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& RFQResponse Screening Agent

Pricing Proposal - Electra Tech Solutions

PRICING PROPOSAL

ATLAS MANUFACTURING ELECTRICAL SYSTEMS UPGRADE

RFQ Number: EE-2025-0042

1. EXECUTIVE PRICING SUMMARY

ElectraTech Solutions is pleased to provide the following comprehensive pricing for the Atlas

Manufacturing Electrical Systems Upgrade project:

Category

Price.

Equipment and Materials

52875250

Installtion Labor

$1435500

Engineering and Project Management

$375000

Testing and Commissioning

$125000

‘Trining and Documentation

$55,000

Total Project Investment
«

$4,865,750

>

“This fixed-price proposal includes all equipment, materials, labor, engineering, management, and services

required to complete the project as specified in the RFQ and our technical proposal. Al prices are in US

Dolars and remain valid for 90 days from the proposal submission date.
2. DETAILED PRICING BREAKDOWN

2.1 Equipment and Materials
2.1.1 Power Distribution Equipment

Description

Unit
Price

Extended
Price

Siemens SIVACON S8 4000A Main
Switchgear

$485750

$485.750

GE Spectra Series 800A Distribution
Panels

528,500

$342,000

Schneider Electric 75KVA Transformers

$18750

$75,000

Schneider Electric 150KVA.

Transformers

$32,500

$130000

Eaton 9395P 200kVA UPS System

5235000

5235000

Distribution Feeders and Branch
Circuit Materials

$175000

$175,000

$1,442,750

output

RFQ/RFP Response Screening
Pricing Sheet Evaluation

455 Credits

© Output Completed <

10 33

Client: Atias

Category Assessment

Equipment Costs

The pricing sheet provides a detailed

of i including irer, model numbers,

specifications, unit prices, and extended prices for each item. Volume discounts are not mentioned.

Installation Costs

Detailed installation labor by phase and labor rates by classification are provided, including overtime and
weekend rates. Subcontractor costs are not specifically outlined but may be embedded within phases.

and Project

Pass

Engineering and project management costs are detailed including project management, engineering services,

BIM/CAD services, and administrative support.

©Ongoing Costs

Optional services such as extended warranty, premium maintenance package, and remote monitoring service
are outiined, but software licensing and help desk support are not explicitly detailed. Warranty costs cover

extended options.

Agent Activity
@ Catch Webhook

@© Trigger Inputs

@ Analyze the document

RFQ Response Screening Agen
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| Problem Statement

The increasing complexity and volume of vendor responses to Requests for Quote (RFQs) and Requests for Proposal
(RFPs) make it challenging for enterprises to effectively evaluate these documents, ensuring alignment with desired
specifications, compliance requirements, and overall evaluation criteria. The manual review of these responses is
time-consuming and prone to errors, often resulting in inconsistent evaluations and potential oversight in selecting
the most qualified vendors. Furthermore, the scalability of manual reviews is limited, making it challenging to handle
multiple responses efficiently, which can delay decision-making processes. Additionally, manual evaluations can
intfroduce subjective biases, compromising the fairness and transparency of the evaluation process. There is a
critical need for an automated solution to accurately assess and compare sections of RFQ/RFP responses against
detailed RFQ specifications and internal evaluation criteria. This solution would ensure consistent, objective, and
efficient evaluations, enabling informed vendor selections based on precise criteria and ultimately improving

overall outcomes.

Challenges Associated with Manual RFQ/RFP Response Evaluation

.................................................................................................................................

Increased Complexity Time-consuming & Limited Subjective Operational
& Volume of Vendor Error-prone Scalability Biases Inconsistency
Responses Process

| Solution Statement

ZBrain RFQ response screening agent automates the evaluation of vendor responses against detailed RFQ
specifications, compliance requirements, and internal evaluation criteria. Utilizing a Large Language Model (LLM),
the agent specifically assesses the crucial components of RFQ response documents, such as technical
specifications, project scope, pricing terms, etc. After completing the analysis, the agent generates detailed
reports summarizing each response's alignment with the RFQ requirements and highlighting any gaps. This
automation significantly reduces manual effort, enhances accuracy, and accelerates decision-making. The
insights these reports provide actionable intelligence for informed vendor selection, thus enhancing strategic
decision-making and strengthening the competitive edge.
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| Agent Setup

The RFQ response screening agent is equipped with the following components to automate the evaluation of

RFP responses, enabling informed decision-making:

—©  Agent Activation

Comprehensive
@l} Mechanism #

Knowledge Base

! 1
- - Triggers when an RFQ - - Stores predefined RFQ
response documents is ! requirements

uploaded via the interface/ - - Provides structured evaluation
connected systems

criteria for accurate and
consistent assessments

» 3 Large Language
Prompt Setu
] P P 2"Y Model
! 1
- - Guides the agent to: - - Evaluate responses against

technical, financial, and

1
I

® Analyze responses based | .
i compliance benchmarks
1

on predefined criteria
- Compare responses with

. [l
® Generate reports with key | predefined requirements
I

insights and discrepancies
- Generate reports summarizing

. :
Identify gaps and alignment with RFQ criteria

misalignments

1. Agent Activation Mechanism

¢ The agent is triggered when an RFP response document is uploaded on the agent’s interface or submitted
through associated systems such as procurement management systems, Enterprise Resource Planning (ERP)

Systems, and business tools.

2. Comprehensive Knowledge Base Setup

¢ The agent is equipped with a comprehensive knowledge base containing various RFQ requirements
such as technical specifications, project scope, delivery requirements with timelines, quality
standards, legal and compliance requirements, company context, detailed evaluation process, etc.
This repository aids in the precise evaluation of responses.
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| Agent Setup

3. Large Language Model (LLM)

¢ The agent uses an LLM to analyze the relevance of submitted RFQ responses to specific evaluation criteria,
such as technical specifications or pricing terms, and generates detailed reports by comparing the responses
against the established requirements.

4. Prompt Setup

¢ The agent is configured with prompts to evaluate response documents against RFQ requirements and
generate a detailed report highlighting evaluation results and detailed gap analysis.

This structured setup enables the RFQ response screening agent to provide organizations with a powerful tool for
automating and enhancing the accuracy and efficiency of their RFQ response evaluation processes.
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| How the Agent Works

ZBrain RFQ response screening agent automates the entire workflow of evaluating RFQ and RFP responses,
optimizing the process from RFQ response submission to final decision. The steps outlined below detail the agent's
workflow from the initial document input to continuous improvement.

@ RFQ response
E:f uploaded for review

Activates l

%; RFQ Response
'© =) Analysis Agent

Step 1 Step 2 Step 3 Step 4
g v v
[ < S .
P gi:lll?:‘?::nse i Detailed Evaluation «@,p E‘F,:,E:;ﬁﬂ'ﬁfp o Human Feedback-driven
NEY=N =( Jitiitd -
g Classification g @‘ of RFP Responses e e Continuous Improvement
o
v J J v
( \ \ \
® |dentify the document type ® Extract relevant & specific ® Generate detailed evaluation e Analyze user feedback to
such as: sections of the knowledge report including: identify common issues or
base areas for improvement
« Technical specifications « Document type and . 3
® Extract validation rules for evaluation criteria ® Refine learning
» « Pricing terms and quotes evaluation
~ .
« Compliance status
F « Compliance details © Compare and evaluate the P
I; RFI? responses against « Gap analysis
Q « Delivery schedule validation rules
x « Evaluation summary
« Supplier qualification
details
« Or any other relevant
category
)
° v N v ) v . v .
§ ® RFP response document © Detailed evaluation based on ® Detailed evaluation report ® Agentimprovement
8 classification relevant rules & RFP for RFP responses
8 requirements
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| How the Agent Works

Step 1: RFP Response Document Upload and Classification

In this step, the agent supports RFQ response document uploading and its classification for detailed analysis.
Key Tasks:
¢ Document Submission: Users can upload RFP responses via an intuitive interface, instantly triggering the
agent to begin processing.
¢ Identify the Document Type: Upon document submission, the agent uses an LLM to recognize the type of
document enclosed in the response. An RFP response document can consist of these subdocuments or
sections: Technical specifications, pricing terms and quotes, compliance certificate, delivery schedule, terms
and conditions, supplier qualification details, or any other relevant category.
¢ Handling Irrelevant Responses: If an RFP response lacks the necessary details, the agent displays an
appropriate message, ensuring users know the submission issue.
Outcome:
¢ Document Classification: The agent promptly classifies uploaded RFP responses into relevant categories for
further evaluation, ensuring efficient and accurate processing from the outset.

Step 2: Detailed Evaluation of RFP Responses

In this step, the agent extracts relevant RFP requirements and utilizes established rules and criteria from the
knowledge base for a comprehensive evaluation.
Key Tasks:
¢ Knowledge Base Access: The agent accesses a specifically configured knowledge base containing
evaluation criteria and overall RFP requirements.
¢ Relevant Rules/ Details Extraction: After determining the document category in the previous step, the agent
retrieves the corresponding validation rules and other relevant details from the knowledge base.
¢ Response Evaluation: Upon retrieving data from the knowledge base, the agent uses an LLM to compare and
evaluate the RFP responses for alignment with the desired requirements and evaluation criteria.
Outcome:
¢ Detailed Evaluation Based on Relevant Rules: This step ensures that each RFP response is meticulously
evaluated against the relevant specifications and evaluation criteria derived from the knowledge base.

zbrain.ai | © Copyright 2024



W, ZBrain Solution Document

| How the Agent Works

Step 3: RFP Response Evaluation Report Generation

In this step, the agent generates detailed evaluation reports for each RFQ/RFP response.
Key Tasks:
¢ Evaluation Report Generation: The agent utilizes an LLM to produce detailed evaluation reports for RFP
responses. The report provides an in-depth analysis of how well the response meets particular criteria.
¢ Detailed Report Components:
a.Document Type and Evaluation Criteria: Each report includes the document specifics, such as a pricing
sheet, technical specifications, delivery schedule, terms and conditions, etc, and lists the evaluation criteria
used to assess the response.
b.Compliance Status: Each criterion is evaluated for compliance, with statuses such as 'Pass,' 'Partial,' or
'Fail' assigned based on how well the response aligns with the RFQ/RFP specifications.
c.Gap Analysis: Any gaps in the response are identified, and areas where the information provided does
not meet the required standards or expectations are noted. It provides a critical overview of areas
needing improvement or clarification.
d.Evaluation Summary: A concise summary captures the vendor response document’s alignment with
RFQ/RFP requirements, detailing its strengths and weaknesses observed during the evaluation.
Outcome:
¢ Detailed Evaluation Report: This report offers a structured and in-depth review of each vendor's submission,
highlighting compliance with technical, operational, and service requirements. It provides actionable insights

for informed decision-making in vendor selection, ensuring selections are based on detailed and objective
criteria.

Step 4: Continuous Improvement Through Human Feedback

After the RFP response evaluation process, the agent incorporates user feedback to enhance the accuracy and
effectiveness of the evaluation process.
Key Tasks:
¢ Feedback Collection: Users can provide feedback on the accuracy, relevance, and comprehensiveness of
the RFP response evaluation reports.
¢ Feedback Analysis and Learning: The agent analyzes the collected feedback to identify common issues
and pinpoint areas needing improvement within the evaluation process. This ongoing learning process is
essential for maintaining high standards of accuracy and effectiveness, enhancing the agent's overall
performance and reliability.
Outcome:
¢ Adaptive Enhancement: The agent continuously refines its evaluation capabilities, ensuring it remains
aligned with evolving project specifications, user expectations, and industry standards. This ongoing learning
process is crucial for maintaining high standards of accuracy and effectiveness, thereby enhancing the
agent's overall performance and reliability in evaluations.
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| Key Benefits

Enhanced Accuracy

Automates the evaluation of RFP responses, ensuring precise adherence to RFQ specifications and
organizational policies.

Operational Efficiency

Significantly reduces the effort spent on manual reviews, speeding up the procurement cycle and

organizational processes.

Faster Vendor Selection

Accelerates the overall vendor selection timeline, enabling quicker project initiation and competitive
advantage.

Enhanced Scalability

Effectively handles increasing volumes of responses, maintaining quality and consistency as

organizational needs grow.

Improved Decision Making

Delivers detailed evaluation reports that enhance decision-making capabilities, ensuring well-
informed and data-backed choices.
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| Conclusion

The RFQ response screening agent enhances the RFP response evaluation process by automating essential tasks,
ensuring adherence to RFQ requirements, and reducing human error. By seamlessly integrating with existing
business tools and evolving continually through user feedback, the agent ensures high compliance with industry
and organizational norms while mitigating potential risks. Its capability to swiftly analyze responses, identify gaps,
and generate comprehensive reports enables organizations to enhance operational efficiency, make informed
decisions faster, and expedite vendor selection. Ultimately, this contributes to more efficient and dynamic
business operations, aligning strategies with the fast-paced demands of modern industries.
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